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Management Consultants

Jeff Kniffin
Partner

Expertise: Finance. Operations. Project Management.

Industry Experience: Financial Services. Technology. Insurance. Business
Services. Construction. Retail

Key Positions: Former large company CFO and Big 6 Audit Manager.

Education: UCLA Anderson School MBA in Finance; CPA.

Work Experience

Jeff Kniffin is a financial consultant with 30 years professional and
management experience, including turnaround and corporate recovery
situations. Kniffin has proven expertise in startup and distressed companies
and in restructuring, with strong skills in capital raising, cash management,
forecasting, budgeting, business processes, profitability improvement and
expense control, strategic planning, and SEC, financial and management
reporting.

As a manager at Arthur Andersen, Kniffin specialized in financial institutions.
Since leaving Arthur Andersen, Kniffin was the CFO of a $1 billion savings
and loan for seven years, has been the interim CFO of a $1 billion public
company in the retail industry, and has acted as interim CFO for several
other companies, and consulted with others. Kniffin has managed the full
spectrum of the financial and administrative functions including investor
relations, banking relations, accounting, finance, treasury, risk management,
and cash management.
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